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Agenda

1. Facebook Platform

2. Numbers from Networks
3. Shaping Conversations
4. Future Forward



Full Cycle Marketing

Academica Group started as a market research
firm specializing in higher education

Now provide “Full Cycle Marketing™” for
universities, colleges and polytechnics

Best known for UCAS™ and SkoolPool™ and
Drupal open source CMS development

Providing “Full Cycle Marketing™” for major
national universities to local community colleges
and polytechnics

Just launched IPSE Interactive Social Video
Console, a recruitment tool leveraging

conversational marketing and social media.
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Influence of Sources
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Higher Ed Applicants
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22%
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3%

Email

Instant Messaging (IM)

Social Networking

Research Higher Ed Institutions
Watch video

Discussion boards

Maintain blog or website

Chat

Academica Group, 2007 UCAS WebTrends Study



Higher Ed Applicants
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SkoolPool vl on Facebook
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facebuuk Melissa Cheater Friends Applications Inbox (89)

Melissa Cheater
: wall Info Photos Boxes HNotes <

SkoolPool r

Considering: Redeemer University College

Rank: 1
3 friends added this school
Because: It's dosest to home
Edit | Add this School | Mest Future Clessmates | Discuss

Considering: Skidmore College

ank:
ifrie:ds added this school f SKOO‘P OO‘\(

Because: Other “ o

Edit | Add this School | Mest Futury sc‘-eensho t’s FacebOO
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College 3 friends added this school
Because: It's dosest to home

Edit | Add this School | Mest Future Cl
Considering: Acadia University

Fank: undecided
3 friends added this school
Because: Other

Edit | Add this School | Mest Future Classmates | Discuss
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Melissa Cheater
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Rank: 1
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Because: Other
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facebuuk Melissa Cheater Friends Applications Inbox (B9) Home #¢ Settings

Acadia University
University

Location: 31 Acadia Street
@A C A D I seme *Just the Basics”
T

UNTIVERSI Y Canada
Invite Friends to SkoolPool = Free tO any SChOOI
LTl My SkoolPool
"Quality. Innovation. Reputation” View Other Schools - I n CI u d es

Meet Future Classmates
ACADIA IS OME of Canada's smallest primarily undergraduate universities with

-logo,
one of the country's biggest reputations for academic excellence, With an .
average dass size of just 26 students, Acadia provides the intimate learning SkoolPool -tag“ne,
atmosphere needed for students to excel, We're small, but very mighty!

Join Research Group

-school description,

Contact Information 4& -unlimited phone/email
Website: http://4u.acadiau.ca SkoolPool contacts,
U -“wall.”
Facebook Groups decided L.
Add a Group Rank: | undeddec v 'VlSlbIe tO 10,000+
New Acadia Students (2008) Class of 2012 (Class of 2012) Current | Considering . SkoolPool users
state:
Facebook Pages Delete
Add a Page

Friends with SkoolPool
3 friends have added this school

.

. "
o &= == ydemica group

Acadia University

School Wall

Mo one has said anything... yet. Write Something.




faceh.uok Melissa Cheater Friends Applications Inbox (89) Home # Settings &@

Acadia University 4 Browse mare Organizations St an d ard

T h— Facebook Page

-Free to any

s — Facebook user
-Includes all standard

&1 g FB profile features

-Does not include:
Scott P, Pasquale

Ken Steele  Robinson Albury ‘tag“ne
1)

“ ﬁ ﬂ -school description,

RSITY

|

a ?
", —h&h

« QUALITY - INNOVATION - REFUTATION - WWW.ACADIAU.CA

o 51 pcad st B — -unlimited phone/email
i ndre rc H. eqgan .
Phane: zgz_%:i;sfﬁsqp e Gibson Strachan Saungders ContaCtS, (| .e.
e — Admissions or
> Information Financial Aid)
¥ Mini-Feed Mo one has added fan photos. . .
See Al Add Photos. -Applicant Community

Acadia University has no recent activity, _Fnends at th at SChOOI
¥ The wall ¥ Video -
Displaying all 3 wall posts See Al Mo one has added fan videos. -VIS I b I e to a” 100

Write something. .. Add Videos. m I I I IO n Face bOO k

users

"¢ academica group




facebaok Melissa Cheater Friends Applications Inbox (89) Home ff Settin

PP s | OKOOIPOOI Premium Page

Editpage $24.99 — 49.99 per month
5 ORIENTATION s =%

¢ cenden i e -Includes all standard FB profile features
' Add to my Page's Favorites , L.

w ST -Includes SkoolPool's additional

Tuesday, September 2 Ak o vy Saxibodd

View Other Schools fe at u re S :

i
Founded: 1967 ¥ Fans -tag In e !
6 of 107 fans See All H H
T - school description,
=R % : -unlimited phone/email contacts, (i.e.
“First, you dream it. Then you live it H@--‘g— Admissions or Financial Aid)
‘You want to do something meaningful and rewarding. But what? Heather . .
Even if you have a plan {and it indudes post-secondary education) you might W - -
be wondering where to go to turn your dreams into reality. Look no further, Kelly Wiley Andrewlee  Gregg Ap pl ICant CO m m u n Ity

5t. Lawrence College is the right choice for those who have big goals in life and

ekl . -Friends at that school
o s e -Visible to all 100 million Facebook users

Email: dreamiti@sl.on.ca or secondcareer@sl.on.ca Rosemary

(o0 w3752 fensizee Moot £t -Linked to the SkoolPool applicant
Recruitment Team (800} 463-0752 {in Canada) * Events edit X .
International Inquiriez  Call £13-544-5400 ext. 1244 or 1180 or » Addto M CO m m u n Ity

international @sl.on.ca Schools b X

e -Also includes SkoolPool premium

P Video edit X

P Important Dates X features:
nternational Inquiries EEnsteiiies st %
intemationsling -Student Blogs

Second Career Retraining

40 Years of Success Stories

Full-time studies

e e -News Releases

Campus Li

Paying for College 'I mportant DateS/DeadIineS
KPI 8 0SAP Rates

S A -Content Control
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facebook Melissa Cheater Friends Applications Inbox (89)

Home # Settings &

Memorial University of Newfoundland
fﬁ? University

Contact Information

No information provided. If you are a representative of this
school register now to expand this profile.

Facebook Groups
Add a Group

MUM Faculty of Engineering Class of 20121 (Class of 2012)

Invite Friends to SkoolPool
My SkoolPool

View Other Schools

Meet Future Clazsmates

School Wall

Mo one has said anything... yet. Write Something.

SkoolPool
Join Research Group

m

SkoolPool

Rank: undecided -

Current Considering -

state:
Add school

Friends with SkoolPool
0 friends have added this schoal

academica group



Why SkoolPool?

o Social Network Visiblility
 Viral spread

« Applicant Community

* Best Practices & Support
o Safe Environment

* Increased Functionality
 Research...



THE NUMBERS

Facebook as a-VValuable
Source of Market Intelligence

P academica group




Pros and Cons

 Benefits
— Enormous reach
— Access to diverse data
— Ability to ask for additional information

 Drawbacks
— Incomplete
— Unverifiable
— Limited ability to ask



SkoolPool Basic Facts

e Passed 10,000+ users in Spring 2008
e Users across 51 countries

 Referencing 1,392 colleges, from 27
countries

Data In the following slides Is drawn
from the SkoolPool user population



Top 30 Countries Using
SkoolPool

United States  Venezuela * Nigeria
Canada e Talwan * Brazil
United Kingdom < Hong Kong  Greece
England e Pakistan  Peru
India * Bulgaria e Australia
China e |srael  Bahrain
Turkey  Germany e Spain
Nicaragua e Lebanon  Kenya
New Zealand e Singapore e Antarctica

France e Portugal « Bangladesh



Colleges that have been
added to student profiles:

* United States e Ireland (2) Korea (1)
(1061) e Israel (2) e Lithuania (1)

« Canada (190) . Norway (2) « Malaysia (1)

* United Kingdom .« | ebanon (1) « Netherlands (1)
(98) « Austria (1) « Puerto Rico (1)

» France (9) e Croatia (1) « Singapore (1)

* ltaly (5) . Denmark (1) « Slovakia (1)

* Turkey (5) . Greece (1) . Spain (1)

* Australia (4)
o Germany (4)
e China (2)

e Hong Kong (1) ¢ Switzerland (1)
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New York University
Boston University

Pennsylvania State
University

Cornell University
Harvard University

University of
Massachusetts

Yale University
Boston College
Northeastern University

. University of

Connecticut

11.
12.
13.
14.
15.
16.
17.

18.
19.
20.

Top 20 US Schools Referenced

American University
Princeton University
Fordham University
Columbia University
University of Michigan
Georgetown University

University of
Pennsylvania

Stanford University
University of Chicago
Duke University



SkoolPool Gender Split

@ Male

0O Female

SkoolPool™ population, July 2008

- P> academica group



Age of SkoolPool Users

15-17 18 19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90-99

Age :
J SkoolPool™ population, July 2008.



Age of SkoolPool Users

=

15-17 18 19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90-99

Age
SkoolPool™ population, July 2008.




Reasons for Choosing a
School

Best Program
Rep.
24% Other

31%

Best Institution
Gets Me a Job

Rep

11% 3%

\ Personal

Most Fun Attention

10% Affordable 5%
9%
Close to Home
SkoolPool™ population, July 2008. 7%

P2 academica group



Sample ‘Other’ Responses

e “Excellent school, but New England is far...”
* “It's the koolest.”
» “Good programs”

o “Affordable, close to friends, and only
program of its kind.”

* “Major science school”
« “It's perfect.”
« “Can get drunk every day and still get an A”

SkoolPool™ population, July 2008.



Reasons for Choosing a
School

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

USA

Canada

United
Kingdom

O Other

0O Gets Me a Job

@ Personal Attention
0O Close to Home

O Affordable

00 Most Fun

0O Best Institution Rep

O Best Program Rep.

SkoolPool™ population, July 2008.



Offer Tracking

—s—United States
Canada

——United Kingdom

Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-068 Jun-08  Jul-08
SkoolPool™ population, July 2008.

academica group




Some Planned Analyses of
SkoolPool Data

P academica group




College Preference

Other
12% 1st Choice

23%

2nd Choice
14%

3rd Choice
51%



Preference Over Time
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Cross Applications

Users' Top Five Other Choices

Comp. 1 29%
Comp. 2 s
Comp. 3 12%

Comp. 4 12%

6%

Comp. 5

18%

0% 5% 10% 15% 20% 25% 30% 35%

. academica group

Comp. 6




Conversion Rate

Consideration - Application Conversion Rate from 1-Jan-09 to 31-Mar-09

100%
10

90% - ! 1 1

80% 37 34 e

o | N | S | | o Still Considering
60% 4 83 H H 81 H . .

50% - . .
40% - 90 O Appll_ed having
30% | | 63 | | 66 || b Considered
20% -

10% 4 17 H H 19 H s |

0%

You Comp Comp Comp Comp Comp
1 2 3 4 5



Data Wrap Up

e Facebook and all social media offer
enormous potential for information

gathering

e Must however:
— Provide users with a relevant application in
exchange
— Be responsible in asking for and using the data

— Know the data’s limitations and adjust when
possible



SHAPING CONVERSATIONS
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The SkoolPool Approach

Profile edt Friends v Inbox (1) v

facebook

H l:||' UF Class of 2012 Global
B s CLASS
Applications edit et g
=% ! BasicInfo
U3 ds and Pages Type Student Groups - General
I Developer Description: Class of 2012 -~ UNITE and CONQUER!
b LR : Photas A new group of Elte students are coming to
[ NIVERSTTY =3 Dogbook Gainesville in Summer and Fall of 2008. This is the
original Class of 2012 University of Florida Facebook
B skooPool Group!
30/ Calendar =
——) B saabulous Contact Info 1L YOUR FREN
ig— ——‘{E'R + more Location: Chomp at the Swamp “| got into

I

¥ Recent News U

Who's Looking for &
u? Feb 15th has finally come! Begin to meet other UF students before you get

Larer ipsurn dalar sit amet, Lo Gmenic vt s ol o of 137 1oy

imisri il Lots of students we ted for S Bor § 2009. Post
consecketusr adipiscing efit, Lot ofshudert were ocsptdforSumer B Spring 2000 Postyur
. B View Discussion Board
Marbi eu purus, e
Find out wha has been === And Keep Inviting Friends to Join Class of 2012 ===
searching for you!
More Ads | Adverise ¥ Photos
Displaying 4 of 12 photos See Al

four ad here
=ee your ad on Google
and our partner sites. — |

| People v
VALY O U T SO T any-site, oo el ol lisiaals ‘
of Aberdeen
Se "Welcome to the University of Aberdeen is counting down to
et Freshers' Week 2008

MySpace profile! "

Female University of Aberdeen’s Latest Blog Entry [Subscribe to this
25 years old Blog]

United Kingdom

Calling all you new students..... (view more)

Aberdeen University and Rowett Research Institute Merger (view more)
Last
Login:16/07/2008 Times Good University Guide 2009 (view more)

Mood: happy © am Results (view more;
View My: Pics =t !

Ever considered teaching? (view more]
Contacting University of Aberdeen 2l ’
T Send Message 2% Forward to Friend [view All Blog Entries]
9§ Addtoriends  F Addto Favorites
8® mmstantmessage @ Block User University of Aberdeen's Blurbs
88 Add to Group 8 Rank User About me:
Founded in 1495 I'm one of the oldest Universities in the UK, offering over

550 undergraduate courses and a huge range of both taught and research
postgraduate degree programmes! I'm always interested to hear what
MySpace URL: you think about me. Whether you're a student here, an alumnus or are
hitp://www.myspace.com/universityofaberdeen considering coming to the University, please feel free to leave me your
camments, email me or check out my blog for what's going on around the
campus. For more info you can visit www.abdn.ac.uk/

University of Aberdeen’s Interests

academica group




Organic Viral

e SkoolPool went live
October 2007

e No ads or formal
promotion

o Staff emailed link to
friends & family

Result: Hundreds of users

academica group



Search & Social Advertising

e Facebook Social Ads &
U Google AdWords
téxz:s:aﬁf:ﬁ;isiﬁs;“;r;. launched in November
2007
W{L Targeted US, Canada,
/| UK & 18 — 24 yrs old
Result: 1,000 users




Speak up!

profie edt Friends v Inbox (1) v
facebook

January 2008 e T

Applications edit

U3 ads and Pages Type: Student Groups - General
I Developer Description: Class of 2012 -~ UNITE and CONQUER!

Cinies A new group of Elte students are coming to

£=3 Dogbook Gainesuille in Summer and Fal of 2008. This s the
original Class of 2012 Uriversity of Florida Facebook

SkoolPool Groupt

30 Calendar

B saabulous Contact Info
tion: Chomp at the Swamp

]
e Sonal noteS I n WL,
I Who's Looking for
You? Feb 15th has finally come! Begin to meet other UF students before you get

to Gainesville through this officl Class of 2012 UF Group!

know other

UF freshmen!
Lots of students were accepted for Summer B or Spring 2003, Post your i :

applicant related

Find out who has been === And Keep Inviting Friends to Join Class of 2012 ***
searching for you!

¥ Photos ¥ officers

[ ] [
m m More Ads | Adverise
C O u n I I e S Displaying 4 of 12 photos See Al finEuets ()
TR 2

o ~200 FacebOOk groups o |[ | - ] ‘
e 400+ Facebook pages

University of Aberdeen
. ‘Welcome to the University of Aberdeen is counting down to
Contacting University of Abardesn Ever considered teaching? (view more)
CF Send Message 2% Forward to Friend [view All Blog Entries]
40 Add to Friends A Add to Favorites
3® Instant Message § Block User ersity of Aberdeen’s Blurbs

Female University of Aberdeen’s Latest Blog Entry [Subscribe to this
25 years old Blog]

United Kingdom

Calling all you new students..... (view more)
Aberdeen University and Rowett Research Institute Merger (view more)

Last
Login:16/07/2008 Times Good University Guide 2009 (view more)

Mood: happy.
Vi

©
iew My: Pics | Videos Exam Results (view

nore)

University of Freshers' Week 2008
8

Aberdeen's
prees

MySpace profile!

2% Add to Group 8 Rank User About me:

Founded in 1495 I'm one of the oldest Universities in the UK, offering over
550 undergraduate courses and a huge range of both taught and research
postgraduate degree programmes! I'm always interested to hear what
MySpace URL: vou think about me. Whether you're a student here, an alumnus or are
hitp://ww.myspace. com/universityofaberdeen considering coming to the University, please feel frae to leave me your

comments, email me or check out my blog for what's gaing on around the
campus. For more info you can visit www. /s

University of Aberdeen’s Interests

academica group




Speak up! Results ...

— Before: January 07 2008: 1007 users
— Day 1: January 08 2008: 1433 users (42% growth)
— Day 2: January 09 2008: 1665 users (16%)
— MySpace Blogging: 2%
— Facebook discussion posts: 12%

e That said, we will be altering this
approach in our v2.0 launch strategy —
to make better use of communities, as

well as honour community values



Our “street” campaign indirectly resulted in a
survey of how colleges and universities are
using Facebook Pages:

e 307 general school landin~~

° _ Azo
gghrgcl)?ted 0 SUEC a0 of t\\;\:cc—zbook

« 22 libraries nigher © ore ger\e"a\

. 12 student unions  pages 0ages for

e 8 branch or satellite ¢
e 5 campus bookstores
e 4 alumni



Pages &

Marketing vehicle
Mirror your www homepage

Audiences: Future, Current,
Parents, Faculty, Alumni,
Partners

Link to all your content — set
up navigation!

Add department and
audiences pages — but only
after you do the general
landing page

Groups

Community!

Can send direct message to
user’s inboxes rather than
updates

Keeps them coming back,
retention, and takes focused
dialogue off your main
homepage.



Facebook

erwheuack of acorawimatrly 3,400 mas 6] e o s 40 stafed el —
courtries. With ks L1 aN

-Dominant in Canada, picking up
steam in US & UK

-Very organized/database driven
(easy to find what you want)

-Higher ed keywords (2012)

-Supplements offline/’real”
relationships

MySpace

- Larger (for now)

- Only major social network with
declining traffic (slight)

- Unstructured
- Sub-cultures/Anonymity/Creativity

academica group



Part 4



SkoolPool v2.0

MySpace
Bebo

80,000 SP users



Coming in v2

e Multi-Platform (Facebook, OpenSocial: MySpace, Bebo etc)
 More detailed profiles

e Vote on school choices

 FB Page widget for schools

* Preview wall posts

« Notifications (wall posts, discussion forums, messages)
* Video & Photos added to free package

e Student video contests & directory

e Scholarship announcements

e Applicant retention insight

 SP.com sister site






Research Subscriptions

 Monthly Reports
 Data Upload
o 24/7 self serve reporting



Full-Cycle Marketing Research

e Synergy of data sources

— Access to SkoolPool trend data for real-time and
continuous trending data on college applicants —
see what’'s happening NOW

— Access to UCAS study for guantitative
marketing data for more in-depth snapshot of
college applicants marketing use, influencers
and decision factors, with year-on-year trends

* Online access to data when needed. Anytime.
Year-round.



Don't Forget!

* Drop off your business card to receive
your unique eduweb discount code!

www.skoolpool.com
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