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Agenda

1. Facebook Platform
2. Numbers from Networks
3. Shaping Conversations
4. Future Forward4. Future Forward



Full Cycle Marketing
• Academica Group started as a market research 

firm specializing in higher education
• Now provide “Full Cycle Marketing™” for 

universities, colleges and polytechnics
• Best known for UCAS™ and SkoolPool™  and 

Drupal open source CMS developmentDrupal open source CMS development
• Providing “Full Cycle Marketing™” for major 

national universities to local community colleges 
and polytechnics

• Just launched iPSE Interactive Social Video 
Console, a recruitment tool leveraging 
conversational marketing and social media. 



SKOOLPOOL V1.0
Part 1



Use of Sources

Academica Group, 2007 UCAS Applicant Study



Influence of Sources

Academica Group, 2007 UCAS Applicant Study



Top Online Activities (Choose 5)

95% Email

68% Instant Messaging (IM)

67% Social Networking

27% Research Higher Ed Institutions

Higher Ed Applicants

27% Research Higher Ed Institutions

22% Watch video

8% Discussion boards

7% Maintain blog or website

3% Chat

Academica Group, 2007 UCAS WebTrends Study



Higher Ed Applicants
How would you like to communicate with admissions? 

(Indicate ALL)

89.9% Email

67.7% Phone

59.9% In-person on campus

38.8% Mail

Academica Group, 2007 UCAS Web Trends Study

38.8% Mail

17.5% Instant Messaging

17.4% Facebook

6% Text Messaging



SkoolPool v1 on Facebook
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“Just the Basics”
-Free to any school
-Includes

-logo, 
-tagline, 
-school description, 
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-school description, 
-unlimited phone/email 
contacts, 
-“wall.”

-Visible to 10,000+ 
SkoolPool users



Standard 
Facebook Page
-Free to any 
Facebook user
-Includes all standard 
FB profile features
-Does not include:

-tagline,
-school description, 
-unlimited phone/email 
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contacts, (i.e. 
Admissions or 
Financial Aid)
-Applicant Community
-Friends at that school

-Visible to all 100 
million Facebook
users



SkoolPool Premium Page
$24.99 – 49.99 per month

-Includes all standard FB profile features
-Includes SkoolPool’s additional 
features:

-tagline,
-school description, 
-unlimited phone/email contacts, (i.e. 
Admissions or Financial Aid)
-Applicant Community
-Friends at that school

-Visible to all 100 million Facebook users

Copyright ©2008 Academica Group Inc.

-Visible to all 100 million Facebook users
-Linked to the SkoolPool applicant 
community
-Also includes SkoolPool premium 
features:

-Student Blogs
-News Releases
-Important Dates/Deadlines
-Content Control





Why SkoolPool?

• Social Network Visibility
• Viral spread
• Applicant Community
• Best Practices & Support• Best Practices & Support
• Safe Environment
• Increased Functionality
• Research…

Copyright ©2008 Academica Group Inc.



Part 2

Facebook as a Valuable
Source of Market Intelligence

Part 2

THE NUMBERS



Pros and Cons

• Benefits
– Enormous reach
– Access to diverse data
– Ability to ask for additional information

• Drawbacks
– Incomplete
– Unverifiable
– Limited ability to ask



SkoolPool Basic Facts

• Passed 10,000+ users in Spring 2008
• Users across 51 countries
• Referencing 1,392 colleges, from 27 

countriescountries

Data in the following slides is drawn 
from the SkoolPool user population



Top 30 Countries Using 
SkoolPool

• United States
• Canada
• United Kingdom
• England
• India

• Venezuela
• Taiwan
• Hong Kong
• Pakistan
• Bulgaria

• Nigeria
• Brazil
• Greece
• Peru
• Australia• India

• China
• Turkey
• Nicaragua
• New Zealand
• France

• Bulgaria
• Israel
• Germany
• Lebanon
• Singapore
• Portugal

• Australia
• Bahrain
• Spain
• Kenya
• Antarctica
• Bangladesh



Colleges that have been 
added to student profiles:

• United States 
(1061)

• Canada (190)
• United Kingdom 

(98)
• France (9)

• Ireland (2)
• Israel (2)
• Norway (2)
• Lebanon (1)
• Austria (1)

• Korea (1)
• Lithuania (1)
• Malaysia (1)
• Netherlands (1)
• Puerto Rico (1)

• France (9)
• Italy (5)
• Turkey (5)
• Australia (4)
• Germany (4)
• China (2)

• Croatia (1)
• Denmark (1)
• Greece (1)
• Hong Kong (1)

• Singapore (1)
• Slovakia (1)
• Spain (1)
• Switzerland (1)



Top 20 US Schools Referenced
1. New York University
2. Boston University
3. Pennsylvania State 

University
4. Cornell University
5. Harvard University
6. University of 

11. American University
12. Princeton University
13. Fordham University
14. Columbia University 
15. University of Michigan
16. Georgetown University
17. University of 6. University of 

Massachusetts
7. Yale University
8. Boston College
9. Northeastern University
10. University of 

Connecticut

17. University of 
Pennsylvania

18. Stanford University
19. University of Chicago
20. Duke University



SkoolPool Gender Split

39%
Male

39%

61%

Male

Female

SkoolPool™ population,  July 2008



Age of SkoolPool Users

15-17 18 19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90-99

Age
SkoolPool™ population,  July 2008.



Age of SkoolPool Users

15-17 18 19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90-99

Age

SkoolPool™ population,  July 2008.



Reasons for Choosing a 
School 

Other
31%

Best Program 
Rep.
24%

Most Fun
10% Affordable

9%

Best Institution 
Rep
11%

Personal 
Attention

5%

Close to Home
7%

Gets Me a Job
3%

SkoolPool™ population,  July 2008.



Sample ‘Other’ Responses

• “Excellent school, but New England is far…”
• “It’s the koolest.”
• “Good programs”
• “Affordable, close to friends, and only • “Affordable, close to friends, and only 

program of its kind.”
• “Major science school”
• “It’s perfect.”
• “Can get drunk every day and still get an A”

SkoolPool™ population,  July 2008.



Reasons for Choosing a 
School

50%

60%

70%

80%

90%

100%

Other

Gets Me a Job

Personal Attention

Close to Home

0%

10%

20%

30%

40%

50%

USA Canada United
Kingdom

Affordable

Most Fun

Best Institution Rep

Best Program Rep.

SkoolPool™ population,  July 2008.



Offer Tracking

SkoolPool™ population,  July 2008.



Some Planned Analyses of 
SkoolPool DataSkoolPool Data

The graphs in this section were 
prepared solely to illustrate SkoolPool

v2.0 product offering, and are not 
based on actual user information.



College Preference

1st Choice
23%

Other
12%

2nd Choice
14%

3rd Choice
51%



Preference Over Time
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Cross Applications
Waterloo Users' Top Five Other Choices

12%

24%

29%Comp. 1

Comp. 2

Comp. 3

18%

6%

12%

12%
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Comp. 4

Comp. 5



Conversion Rate

Consideration - Application Conversion Rate from 1-Jan-09 to 31-Mar-09

83

37

81

34

10

46

60%

70%

80%

90%

100%

Still Considering

17

63

19

66

90

54

83 81

0%

10%

20%

30%

40%

50%

60%
Still Considering

Applied having
Considered

You Comp
1

Comp 
2

Comp 
3

Comp 
4

Comp 
5



Data Wrap Up

• Facebook and all social media offer 
enormous potential for information 
gathering

• Must however:• Must however:
– Provide users with a relevant application in 

exchange
– Be responsible in asking for and using the data
– Know the data’s limitations and adjust when 

possible



SHAPING CONVERSATIONS
Part 3



The SkoolPool Approach

+ ++ +



Organic Viral

• SkoolPool went live 
October 2007

• No ads or formal 
promotionpromotion

• Staff emailed link to 
friends & family

Result: Hundreds of users



Search & Social Advertising

• Facebook Social Ads & 
Google AdWords 
launched in November 
20072007

• Targeted US, Canada, 
UK & 18 – 24 yrs old

Result: 1,000 users



Speak up!

January 2008
• Developers posted 

personal notes in 
applicant related 
communitiescommunities

• ~200 Facebook groups
• 400+ Facebook pages
• Also MySpace profiles & 

groups



Speak up! Results …
– Before: January 07 2008: 1007 users
– Day 1: January 08 2008: 1433 users (42% growth)
– Day 2: January 09 2008: 1665 users (16%)
– MySpace Blogging: 2%
– Facebook discussion posts: 12%

• That said, we will be altering this 
approach in our v2.0 launch strategy –
to make better use of communities, as 
well as honour community values



Our “street” campaign indirectly resulted in a 
survey of how colleges and universities are 
using Facebook Pages:

• 307 general school landing pages
• 62 related to sub-communities within a 

school
• 22 libraries• 22 libraries
• 12 student unions
• 8 branch or satellite campuses
• 5 campus bookstores
• 4 alumni



Pages

- Marketing vehicle
- Mirror your www homepage
- Audiences: Future, Current, 

Parents, Faculty, Alumni, 
Partners

Groups

- Community!
- Can send direct message to 

user’s inboxes rather than 
updates

- Keeps them coming back, Partners
- Link to all your content – set 

up navigation!
- Add department and 

audiences pages – but only 
after you do the general 
landing page

- Keeps them coming back, 
retention, and takes focused 
dialogue off your main 
homepage.



Facebook MySpace

-Dominant in Canada, picking up 
steam in US & UK

-Very organized/database driven 
(easy to find what you want)

-Higher ed keywords (2012)
-Supplements offline/”real” 
relationships

- Larger (for now)
- Only major social network with 

declining traffic (slight)
- Unstructured
- Sub-cultures/Anonymity/Creativity



GOING FORWARD
Part 4



SkoolPool v2.0

MySpace
Bebo

Hi5
+      Orkut+      Orkut
--------------

80,000 SP users



Coming in v2

• Multi-Platform (Facebook, OpenSocial: MySpace, Bebo etc)

• More detailed profiles
• Vote on school choices
• FB Page widget for schools
• Preview wall posts
• Notifications (wall posts, discussion forums, messages)• Notifications (wall posts, discussion forums, messages)
• Video & Photos added to free package
• Student video contests & directory
• Scholarship announcements
• Applicant retention insight
• SP.com sister site





Research Subscriptions

• Monthly Reports
• Data Upload
• 24/7 self serve reporting• 24/7 self serve reporting



Full-Cycle Marketing Research

• Synergy of data sources
– Access to SkoolPool trend data for real-time and 

continuous trending data on college applicants –
see what’s happening NOW

– Access to UCAS study for quantitative – Access to UCAS study for quantitative 
marketing data for more in-depth snapshot of 
college applicants marketing use, influencers 
and decision factors, with year-on-year trends

• Online access to data when needed.  Anytime.  
Year-round.

“Connecting with the Facebook Generation”
Copyright ©2008 Academica Group Inc.



Don’t Forget!

• Drop off your business card to receive 
your unique eduweb discount code!

www.skoolpool.comwww.skoolpool.com



Thank you!
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